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IN GROUPE

World specialist in identity
and digital secure services.
A partner of the French government for close to 500 years, IN Groupe offers identity solutions
and secure digital services at the leading edge of technology, integrating both electronics and biometrics.
From components to services, including securities and interoperable systems, IN Groupe plays a role in facilitating
everyone’s daily life.
Expert in the management and
protection of sensitive data,
IN Groupe develops a broad range
of solutions that can provide
answers to the new challenges
posed by digital technology.
High tech ecosystems that the Group
makes accessible to French and
international States as well as to their
citizens and their businesses.
IN Groupe’s capacity to invest
in disruptive innovation and to
exploit the full potential of French
technology allows it to anticipate
new usages and to offer simple, fast,
affordable and more secure solutions,
thereby facilitating the digital
transition of its customers from
both the private and public sectors.
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Operator and trusted third-party of
the government, of local authorities
and the private sector, the Group
is present throughout the value
chain, from the start of the digital
relationship, the validation and the
emission, all the way through to the
management of the full life cycle and
the exploitation of sensitive data.
Our product offers rely on tried
and tested technologies as well as
on strategic innovation capacities
(blockchain, mobility, payment…). All
are developed with the promise of
“Privacy and Security by design.”

Because identity
is not a service but
a right, IN Groupe
defends that right:

the Right to Be You.
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IN GROUPE

A company close to its clients
across the globe.
Because being close to our clients is at the heart of our values, we have 8 international sales offices in
Africa, Asia, North America and South America. An international set-up that allows us to cater to our
customers’ everyday needs.
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8
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the world
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partner
governments

sites
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Singapore
Kenya

Malaysia

5

IN GROUPE

The Right to Be You,
a promise we make to our clients.
Sovereignty, identity, integrity. Whatever the need or the stake, IN Groupe’s mission is to allow States, citizens and
companies to fulfill the rights attached to their identity.

The Right for each State
to assert its sovereignty
In a world of mobility and exchanges,
States face increasing challenges:
securing borders, identifying and
protecting citizens, guaranteeing
the respect of everyone’s rights,
managing and securing data,
modernizing their governance.
IN Groupe commits to accompanying
States in the exercise of their
sovereignty and enabling them
to carry out their missions. The
foundation of this sovereignty is
based on three key principles:
guaranteeing the recognition of its
citizens around the world through
physical and eID documents, the
protection of its territory and its
borders, the confidentiality of its
population’s personal data.
As a historical partner of the French
State, IN Groupe caters every day
to these problems and has all the

6

required skills to provide all States
with solutions that correspond to
their particular issues.
IN Groupe works alongside
governments in all confidence, to
enable each State to exercise its
right to be sovereign.

The Right for each individual
to exercise his or her citizenship
An identity defines an individual. It
defines his citizenship, meaning his
rights and duties: to circulate freely,
to drive, to travel, to work, to be
housed, to be treated, to obtain
aid, to vote... Yet more than a billion
people in the world are deprived of it.
In a society where identity is key,
IN Groupe wants to guarantee
everyone the right to their identity.
Their Unique identity.
In a digital age where there are

increased risks of identity theft, of
commercialization of personal data,
controlling and protecting identity are
more than ever major issues.
IN Groupe provides States with
the means to issue identification
documents allowing each citizen,
throughout the different stages
of his life, to prove his identity, to
protect it and to enjoy the rights
attached to it.

1

The Right for each company
to maintain its integrity
Competition, transformation,
technological developments...
Increasingly threatened by industrial
espionage and hacking,
data protection is crucial to
businesses. A context in which
IN Groupe is present to empower
each company to work in
total security: professional eID,
archiving, protection of sensitive

and confidential data, security
reinforcement of physical and
logical accesses...
By offering comprehensive, stateof-the-art solutions, IN Groupe
assists companies in preserving
their integrity.

The Right to Be You
is manifest within the
companies of the Group:
IN Groupe banner of all of our
activities, in France and worldwide.

SPS-IN Groupe our technological
offers as a supplier of semi-finished
products to systems integrators and
to secure document manufacturers
and issuers of cards and passports.
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IN GROUPE

Message from the CEO.
IN Groupe: an asserted position at the very heart
of the economy and of Digital Trust.
The year 2018 was a dense and
inspiring year, a landmark for our
Group. Indeed, it offered us the
opportunity to highlight our history,
our know-how and our capacity for
innovation.

Everyone should be able to
identify themselves and have the
means to prove their identity at
every instant.

This led us to adopt a new brand
name at the beginning of the year:
IN Groupe. This new brand offers us
more visibility on the international
market and makes us more attractive
to new talents. This change of brand
is an additional step in our Group’s
extensive transformation.

Didier Trutt,
President and Chief Executive Officer
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We now also have a new baseline:
the Right to Be you. The right to
assert your rights, to practice your
profession, to circulate freely, to live
in a secure world... in four words,
live a simple life. This new signature
reaffirms the Group’s commitment to
the States and their citizens: identity
is an inalienable right, that should
not be monetized, marketed or given
access to.

The Right
to Be
You

1

“Our turnover has reached 314.2 million euros, two years
ahead of the projected forecast in the Odyssey 2020 plan!”
2018 has been a positive year in
terms of profit. The Group has had
excellent results across all of its
activities. The turnover reached
314.2 million euros, two years ahead
of the projected forecast of the
Odyssey 2020 plan!

And finally, in 2018 we crossed
a symbolic milestone in terms
of volume thanks to the industrial
investments realized particularly on
our historic site of Douai: 7.5 million
passports were produced (against
6 million in 2017), of which 4 million
for France!

2018 has also allowed us to reaffirm
our leadership in the secure identity
sector, to see the continued
exponential growth of our services
activities with an excellent year-end
and has also confirmed the progress
of our activity dedicated to secure
components for banking, which
today represents half of the growth
of the Group. This growth is carried
by the development of smart cards
with a double interface or dual
interface technology.

314.2 M€
turnover

By adopting a new brand and a new brand territory,
the Group sends its markets a strong message and asserts
its positioning at the heart of the digital economy.
2018 also ends on two strong and
meaningful achievements for the
Group: first, we achieved ISO 27001
certification, an award for the Group’s
efforts in securing data systems, and
then we concluded a partnership deal
with AriadNext, a French start-up,
enabling the Group to have a
complete eID solution!
All these successes would not have
been possible without the daily
investment of our 1,000 employees.

2019 will be a new milestone
in our strategic plan and a new
challenge rich in new projects
and innovations!
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IN GROUPE

Our key figures.

500

1,000
employees
worldwide

years of History
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77

314.2 M€

countries
hosting
our solutions

Turnover

2

30.3%

of the turnover
results from
exports

1 million

More than
people with
impairments or loss of autonomy can benefit
from their rights every day by using their new
disability identification card (CMI).

400 million
7.5 million

passports

VISA and
MasterCard customers pay their small
purchases in an extremely rapid and easy way
using the contactless smart card technology
SPS-IN Groupe.

produced in 2018.

35 million

biometric passports,
personalized by IN Groupe, in circulation in the
world.

Companies using IN Groupe’s standard
mail solution reduce their mailing costs
by

35%

.

The identity data of more than

100 million

individuals is
hosted on secure systems deployed by
IN Groupe in the world.

12 million

More than
car drivers benefit from the right to drive during
peak pollution periods thanks to their Air Quality
certificate (Crit’Air).
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IN GROUPE

Achievements and future challenges.
The turnover has been in constant strong growth
for the past 10 years. Annual average growth is of 9%.
314,2
M€
283
M€

131
M€

2009

155
M€

2012

202
M€

2014

209
M€

2015

221
M€

2016

2017

2018

The various business lines
of the Group show an excellent performance.
Identity:

Record year in terms
of production with more than
7.5 million passports produced.

A year which confirms the
Group’s positioning as a company
of sovereign digital services.

Banking:

Record year in banking
with a growth in value of 7%
(excluding China).

Growth
in activities

Growth
in activities

Growth
in activities

+12,3%*

+12,8%*

+ 27,7%

* Like-for-like basis.
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Services:

2

IDENTITY
IN Groupe represents
13% of the world’s
passport business

SERVICES
IN Groupe works hand-inhand with administrations
and professionals in setting
up GDPR compliant secure
digital services.
Work with the French State to
digitalize all of its services by 2022
(CAP 2022 law).

Support the deployment of eID
in France.

On the one hand, guide the launch
of flagship programmes such as the
PGCA programme (management
platform of Officer ID cards) or the
platform dedicated to the CMI
(Disability identity card), on the other,
help develop existing programmes
such as the Chronotachograph
(transition from Annex 1-C).

Benefit from the growth of
international travel (+ 35% in the next
10 years) by increasing our market
share in border control projects for
governments and/or airport operators.

Meet the physical and logical
security needs of our customers by
integrating services for professional
identity credentials (e-health Wallet
experiment for example).

Increase our industrial capacity
in identity certificates (passports
and cards).

Develop our documentaries’
services offer into
multi-channel publishing.

Confirm our role as a key player
in the global passport and travel
documents market.
Integrate ever more technological
innovations into our products.

BANKING
IN Groupe’s ambition
is to be able to produce
1 billion secure components
per year.
Benefit from the positive market
trend with the production of
contactless payment cards
representing more than 50% of all
payment card distribution worldwide.
Continue to grow in high demand
areas: Asia and the United States.
Strengthen our industrial capabilities
to achieve our new ambitions:
to be able to produce 1 billion
secure components.
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IN GROUPE

Our successes and highlights
of the year.
January
2018

IN Groupe is awarded an ANSSI
Security Visa at the 1st ANSSI
Security Visa award ceremony.
A prize that rewards the Group’s
work on innovation.

Start of the deployment of
Ghana’s new identity card with
SPS-IN Groupe technology.
This new item in the Group’s
list of products meets the travel
document specifications issued
by ECOWAS, the organization
representing 16 West
African States.

July
2018
April
2018

Preview presentation of the
INWallet application at the FIC
2018 exhibition in Lille.
The millionth Peruvian biometric
passport handed out in Lima
in the presence of the Peruvian
authorities. The Peruvian biometric
passport is ranked 26th in the world
passport index (2018 classification)
and remains one of the cheapest
passports in South America.
With its Pass’IN product offer,
IN Groupe obtains the double
qualification RGS and eIDAS
(Electronic IDentification and
trust services), the highest
levels possible for signature and
authentication certificates.
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June
2018

February
2018

Launch of the new brand of the
Imprimerie Nationale Groupe
which becomes “IN Groupe.”
New brand, new visual identity,
new baseline! This brand change
is an additional step in the Group’s
extensive transformation run over
the past 10 years.
IN Groupe is selected to be
among the official demonstrators
of the eID working group,
a group set up by the interministerial mission (Interior,
Justice, Digital) to work on
identity programmes.

2
IN Groupe announces that by
2020 it will strengthen its industrial
capacity and will double its
annual production capacity of
micromodules dedicated to bank
cards and identity cards.

The millionth disability
Card (CMI) is printed! Just
one year after the platform
launch, a hundred MDPH (state
disability centers) and some
40 departments are connected
to this digital administration
platform, showcasing how
digital technology can simplify
administrative procedures.

IN Groupe presents one of its
latest innovations in the banking
sector at the Trustech fair: the
Press & Pay solution. With this
solution, the card’s contactless
activation is only triggered when
the user’s finger pushes a target
area on the surface of the card.

October
2018

September
2018

IN Groupe installs 16 PARAFE
automatic border control systems
with facial recognition at
Nice Côte d’Azur Airport. The
equipment accelerates border
identity checks while ensuring a
very high level of security.
IN Groupe assists the State of
Mali in securing the presidential
elections using a biometric
voting card.

November
2018

The group formed by IN Groupe
and Tessi secures a contract for the
publishing production of Beaurains
unemployment office. This project will
represent 300 million letters over a sixyear span.
IN Groupe and the ASIP Health care
launch the e-CPS project which aims
to provide health care professionals
with an eID tag. This test should
help to meet the challenges of
contemporary medicine: high-level
authentication, protection of medical
data and mobility!

December
2018

In order to accelerate crossborder controls Lyon and Marseille
airports opt for facial recognition
technology developed by the
IN Groupe-Gunnebo partnership.
IN Groupe receives a
“Human capital leaders” award
in the category Growing Groups.
An award which recognises the
Group’s dramatic transformation,
its fantastic acculturation in a
context of mix of trades, its career
evolution programmes and its
profound improvement in skills.
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IN the future: develop and adapt our
product offers to help build the future.
To prepare for the future is to be
aware of the major developments
in the identity sector and to
understand the major trends that
will shape it in the years to come.
Understanding major social changes
(the explosion in mobility of people
and the heightened awareness of the
importance of our personal data) and
technological changes (the increasing
place of biometric solutions as means
to meet national security challenges)
help us to fine-tune our strategy and
adapt our offers to face the future.

Understanding this also allows us to
invest the necessary resources, for
example by developing new activities
or expanding our international
coverage. It also leads us to develop
our offers so as to meet the new
expectations of our customers, while
creating value for our company.
Tomorrow’s world will be one where
every citizen will want to be able
to use and prove his identity at any
place and at all times.
He will wish his identity to be
protected at the highest levels of
security and to be able to use it not
only in the physical world but also in
the digital world in order to carry out
all possible activities online.
Freedom to do so in all security,
is what eID is all about...
And when travelling by plane, like
7.8 billion other people are expected
to do by 2036, almost double the
current volume (source: IATA), the
citizen will also wish his trip to be
simple and “seamless.” In the field
of travel, this simple experience is
called the “ONE ID”...
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IN GROUPE

IN the future: develop and adapt our
product offers to help build the future.
An eID for all: citizens
and professionals!
Citizens
In the digital sphere, just as in the
physical sphere, every citizen should
be able to make use of and protect his
identity and his personal data. It has
now become urgent to generalize
inclusive, secure and non-intrusive
eID solutions.
IN Groupe has been working with
the Interministerial Mission on the
identification issue for over a year
now, to equip every French citizen
with an eID to allow his/her personal
secure identification on public and
private digital services.
IN Groupe’s wish is that putting
the user as the focus should be
the objective of future eID projects
based on proven, reliable and
robust technologies.
In 2018, IN Groupe announced a
partnership with AriadNext for a
citizen-oriented eID solution…
The joint solution’ Mobile Connect
and I is a real innovative identity
solution: simple, universal, and
secure.
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Simple, because it combines
simplicity and ergonomics. It only
takes a few minutes to create an
identity and it is a onetime procedure;
Universal, as the user only needs a
smartphone and an identity card;
Secure, because it uses proven
technology and is a solution that
complies with the European General
Data Protection Regulation (GDPR).
Mobile Connect and I can easily
transform any identity document into
an eID, thanks to a 100% digital
and instant enrolment process.
Designed from the outset to be
inclusive, it works on most phones and
smartphones available on the market.

Professionals
Professionals also have access to
IN Groupe’s proprietary eID solution:
INWallet. INWallet is the adapted
response to the practices of
professionals, in particular to
the challenges of contemporary
medicine: a need for high-level
authentication, protection of
medical data and mobility!
IN Groupe, alongside ASIP health,
set up an experiment that started
in early 2019, offering a panel of
liberal practitioners and hospitals the
possibility to authenticate themselves
whilst on the move by using their
professional health card. Their
professional health card (e-CPS) will
allow them to connect themselves
securely to the health insurance
systems from their offices, cars or
from their patients’ homes!

2

Easy and secure travelling solutions:
the ONE ID concept!
The ONE ID concept developed by
the international IATA organization
seeks to reduce repetitive identity
checks during a passenger’s journey
in an airport and thus create a
continuous flow. Through integrated
identity management, passengers
will be able to identify themselves at
each point of contact in the airport
through biometric recognition. The
objective is to achieve interoperability
of systems between airports, airlines
and governments.

IN Groupe presently combines
several technological building
blocks that are needed to become
a recognized player in Homeland
Security and to position itself at the
heart of the ONE ID.
Indeed, the portfolio of solutions and
innovative technologies already allows
the Group to offer a smooth, simple
and “seamless” travel experience:
1. Secure eID;
2. Crossing borders;
3. Risk assessment information.
2019 will allow the Group to initiate
a series of experiments with airport
operators using the technologies
of Homeland Security with the aim
to simplify the citizen’s journey
through an airport!
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Our vision of eID.
How a citizen uses his identity is changing. It was first limited to a physical control, associated to a physical
document allowing the identification of its carrier by its photograph. With the development of the digital
environment, the uses of identification tend towards new needs, including the possibility of accessing
any remote services or eServices via an eID.

Different levels
of security for eID.
One of the first issues associated with
eID is the level of certainty that one
has of an eID: how confident are we
that the person identifying herself is
really the person she claims to be?
It is in the digital space that every
citizen is the most exposed to
cybercrime, whatever his frequency
of access. Each new Internet service
potentially requires a new identity.
To access these services, a citizen
finds himself having to manage many
digital identities, in addition to his
personal identity. The generalization
of eID solutions, which is paramount
against digital crime, is now a
priority: to have a secure eID is
becoming a reality for a large
majority of States.

Three levels of security for electronic
identification medium are defined:

The level of security of an eID
depends on the whole process
of managing the life cycle of that
identity: from its creation to its
end of life. Europe has defined in
its implementing regulation (EU)
2015/1502 the minimum technical
specifications and procedures
relating to the levels of guarantee
for electronic identification means
associated with Regulation (EU) No
910/2014 of 23 July 2014 of the
European Parliament and of the
Council on electronic identification
and trust service management for
electronic transactions within the
domestic market.

To have a secure eID
is becoming a reality for
a great majority of States.
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low level: requires at least one
authentication factor, the electronic
medium is designed to ensure that
the transmitter takes appropriate
measures to verify that it is used only
under the control or in the possession
of the withholder.
substantial level: requires at
least two authentication factors
belonging to different categories, the
electronic identification medium is
designed so that it can be used solely
under the control or in the possession
of the withholder.
high level: protects against
duplication and falsification,
as well as against any highpotential attack, the electronic
identification medium is designed
to be reliably protected by
the withholder.

2
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Our vision of eID.
Favour the inclusion of citizens and the interoperability of
systems (e.g., France Connect in France).
IN Groupe is committed to a vision
of an eID that protects personal
data, which is socially inclusive and
guarantees a link of the individual
to his/her civil identity, allowing the
emergence of a responsible publicprivate ecosystem formed of identity
and services providers.
We advocate a solution which
allows to “protect” a high-level
legal identity via an electronic
identification medium (eID medium)
in the shape of an electronic national
identity card (eCNI).
This medium would constitute a
central identity usable by thirdparty operators to create and
manage substantial digital identities.
These different operators, or
identity providers, provide an
ecosystem usable on the France

Connect platform to simplify
the users’ access to digital
administrative content.
The derived identities thus created
are also usable in the commercial and
private sphere to meet the needs of
private service providers.
Only high-level services would
require, for security reasons, the
use of the eCNI and its pivot
digital identity.

The introduction of a national eID
ecosystem around these idP’s is
important to:
ensure freedom of choice for users;
maintain a simple and convenient
service offering;
ensure interoperability of solutions;
be in complete compliance with the
eIDAS interoperability benchmark
by offering citizens several levels
of trust;
monitor market progression
and balance between the
different players.
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From identity control to inclusion of services.
The first deployments in Europe
of eID’s show that its generalization
becomes key in the inclusion
and implementation of remote
services. The need for simplification
of use and high security enhances
the development of derived
identities from the citizen’s root
identity. These consistencies make
it possible to offer citizens the best
value propositions.

A simplified ID management: the
citizen maintains control of his data
and his identities. He manages
what data he wishes to share and
make visible with each of his digital
identities (aliases allowing for
anonymity, confirmation of adult age,
of citizenship...).
An optimal security: centralization of
identities in a database can be prone
to identity theft attacks, blockading
of central systems containing
identities and to attacks of quantum
computers. Decentralisation of ID’s
offers the highest security levels
possible.

Implementation of eID
becomes key in the
inclusion and adoption
of remote services.
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Governance:
Executive committee and advisory board
State representative:

Schwan Badirou-Gafari,

Deputy Head of Shareholding - APE

Appointed State administrators:

Mireille Campana,

General Engineer from the
Corps des Mines - Member
of the French General
Council for the Economy

Henri Serres,

Valérie Thérond,

Anne Lange,

Chantal Lory,

General Engineer from the
Corps des Mines - Associate
Member of the French General
Council for the Economy

Centre-East Director at
Orange Group

Independent directors:

Michel Gonnet,
Founding Manager
of Eudoxia Conseil
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General Manager
of Mentis

Independent
Administrator of
the SFIL

Didier Trutt,

Chairman of the Board
of Directors

3

Executive Committee:

Didier Trutt,

Antoine Paoli,

Patrick Montliaud,

Yann Haguet,

Bruno Chappert,

Philippe Patrice,

EVP Services

EVP Components

Michael Zafrany,

Frédérique Durand,

Arnaud Boussemart,

Romain
Galesne-Fontaine,

President and Chief
Executive Officer

EVP Sales

EVP Industrial Operations

Secretary General

EVP Identity

EVP Human Resources

EVP Finance

Director of external
Communication and
Institutional Relations
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Governance:
Risk management and internal control systems
In 2018 the Group took further actions in its social, ethical and responsible
commitment. In particular, they concentrated on:
• the strict application of the “Sapin 2” law;
• the setting up and the communication around the implementation of the GDPR;
• the setting up of a governance Committee and a CSR policy.

Aud
Comm

These developments have strengthened the risk management
and internal control teams and systems:

Compliance
IN Groupe complies with national and international legal and regulatory
obligations, including:

Compliance

Our compliance with the GDPR which is at the heart of our mission for our
customers and citizens/users, is applied through the following:
• naming a representative to data protection, the Data Protection Officer (DPO);
• securing data;
• ensuring the exercise of people’s rights and information;
• protecting personal data.
The “Sapin 2” law means the Group is committed to a program of ethics
and compliance, in a battle against fraud, corruption and influence peddling
is defined by:
• a code of conduct integrated into the company Rules & Regulations;
• an alert system;
• a training and awareness campaigns for employees.

Internal control
This program is put in place to:
align the controls with the organization, the objectives, with commitments
and risks, whilst relying on the COSO benchmark;
the internal control functions by relying on the business units and support
functions network.
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Ris
Comm

Internal
Control

Inte
Aud

3
Steering Committees
Audit Committee: the Board of Directors controls the management
of the Group via the Audit Committee which meets 4 times a year
alongside the statutory auditors, and reviews the resources employed
and the actions carried out in terms of audit, internal control and
risk management.
Risk Committee: the Risk Committee brings together the members
of the Executive Committee who pilot and control the risk assessment
and risk management systems. They have total autonomy in their
decision making.

dit
mitee

Quality

External certifications: in order to meet the expectations of its customers,
IN Groupe has obtained certifications attesting that its processes (ISO
9001, ISO 14001, OHSAS 18001, ISO 27001, INTERGRAF) and its products
(qualification RGS/eIDAS for example) comply to standards and regulations.

sk
mittee

ernal
dit

Quality
Integrated Management System (IMS):
•A
 process management to meet customer expectations and IN Groupe’s
strategy objectives;
•A
 n ongoing improvement approach to achieve operational excellence
and the satisfaction of our customers and users.

Risk management
Risk and opportunity mapping are regularly updated with a view to:

Risk
management

fostering the success of strategic objectives;
contribute to the Group’s decision-making and operational processes;
accompany the projects of our customers and partners in joint operations
with IN Groupe.

Internal Audit
An independent and objective programme which allows to:
put together a policy describing the principles of internal auditing in
accordance with auditing standards and the Group’s values;
set up an audit programme covering compliance with laws and
regulations as well as the evaluation of internal control and risk management;
conduct multiple audits and advisory consultations.
27
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Our corporate responsibility:
a long-term commitment.
In a context where the stakes of
sustainable development are now
mobilizing all the actors of the private
sector, IN Groupe has implemented
a process of engaged corporate
social responsibility (CSR). Through
its Odyssey 2020 strategic plan,
IN Groupe aims to develop its CSR
strategy in a desire for continuous
progress, to make it a key element of
differentiation in its market.

28

Thanks to a CSR approach perfectly
integrated into its strategy, its
economic model and its value
chain, IN Groupe can proactively
and coherently respond to the
main concerns and developments
of its ecosystem, including in the
areas of data protection, cybersecurity, well-being at work, human
capital development and the fight
against corruption.

The economic model of the Group
is based on a long-term trust
relationship with customers who must
be confident that IN Groupe will still
be present in 10, 20 or 30 years...
Thus, the Group’s CSR approach
is organized around 3 challenges:
social, environmental and societal. It
is a driver of performance and meets
the expectations of all of IN Groupe’s
stakeholders and society’s at large.

3

A social challenge
Help develop employment
• The Group created new job
positions in 2018. The newly
hired employees reinforce the
Group’s strength in sales, services
and new technologies especially
in innovation, engineering
and digitalization.
• The Group has implemented
a recruitment and internal staff
mobility policy to enrich its knowhow and to acquire new skills
necessary to the development of
new innovative projects.

Help develop know-how and skills
• Staff training has allowed employees
to take part in the development
of the Group’s new jobs. In 2018,
more than 85% of employees
attended training courses.
Many actions have been taken to
increase skills and know-how in
management, communication and in
business expertise.

6.5% workforce

growth in 2018.

85%

In 2018, more than
of employees followed a
training course.
Annual total female
recruitment
ratio increased by

3%

Improve equal treatment
• An equality at work policy was
initiated by the Group in 2015.
It guarantees fair treatment in
terms of recruitment, salary, job
evolution and training (recruitment
agencies selected by the Group
share the same values as the
company, annual total female
recruitment ratio increased by 3% ...).
• The Group promotes parenthood
measures, including the distribution
of Universal Employment Services
Cheque (CESU) for childcare.
• The main objective of the
continued disability plan,
supported by the AGEFIPH, is
to maintain the employment of its
disabled personnel.
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Our corporate responsibility:
a long-term commitment.
An environmental
issue

A societal
issue

Waste recycling
•T
 he Group has put in place
numerous measures to safely
manage its waste. Regarding
water pollution, IN Groupe has
established a waste agreement
with the local sewage treatment
plant of Douai. For soil pollution,
suitable procedures and equipment
are systematically used to limit the
risk of solvent spillage. Finally, the
disposal of waste resulting from
the Group’s activities is carried out
according to regulations, through
on-site salvaging and selective
sorting of waste by authorized
service providers.

Mark the socio-economic
footprint of the Group’s activity
• The Group has put together a
responsible purchasing policy. Thus,
an ethical evaluation is carried
out before any new third party is
signed up.

Development of renewable
energies
• IN Groupe invests in new
technologies that are more efficient
in energy consumption and less
consuming in raw materials.
Its responsible procurement
policy is in the process of being
implemented, enabling the Group to
improve its environmental footprint
by privileging partnership with ecoresponsible providers/suppliers.
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Create indirect jobs
• IN Groupe promotes the
recruitment of apprentices and
interns by developing partnerships
with schools.

IN Groupe
welcomed
interns
and apprentices in 2018

24

96.4%

of the
waste produced by the
activities of the Group’s main
production site
is recovered.

80%

of the 2018 newly
signed contractors signed
the responsible purchasing
clauses included both
in the general terms and
conditions of purchase and
in the Group’s ethics code.

3
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Grow our talents.
Transformation
and development
of organizations
In 2018, IN Groupe asserted its
position as world leader in identity
solutions and electronic Trust Service
(eTS). In less than ten years, the
Group’s turnover tripled, with a
visible acceleration in recent years.
It reached nearly 314.2 million euros
in 2018 (compared with 210 million
euros in 2015). These performances
cover all of the Group’s businesses.
The role of the Human Resources
function has been essential in
this transformation.
Over the past ten years, not only has
the company only tripled its turnover,
but workforce has also increased.
IN Groupe employs 1,000 employees
(against 400 in 2009) and one-third
of its employees are dedicated to
the development of technology
and engineering.

HR
challenges
for 2019
32

In 2018, the Group continued to
implement an organization in line
with the Odyssey 2020 strategic plan.
A new Group organization was
implemented on 1st January
2018 which included a new sales
organization, a cross-disciplinary
innovation department and the
integration into the identity
business unit of new employees
emerging from the acquisition of
Thales biometrics.
The Group’s in-house skills
continue to grow and all of IN
Groupe’s managers took part
in a training dedicated to new
management techniques.
In 2018, throughout the Group’s sites,
63 new employees were recruited,
50% of whom were executives.

Quality of life
at work and
social dialogue
IN Groupe wishes to build on
a constructive social dialogue.
22 agreements were signed
in 2018, including a private
insurance scheme for all the
Group’s employees.
An analysis of the quality of life at
work was carried out throughout the
Group via an in-house survey. The
results of the survey have led to the
identification of several items which
will enable the Group to approach
the Quality of Life at Work issues
(in a participatory, concrete and
perennial way), to mobilize employees
with the objective of continuous
improvement and finally to associate
performance with the improvement of
working conditions.

To support the growth of the company and perpetuate its
transformation (implementation of an employee need management
programme, with a special focus on skills).
Boost the social system through quality of life at work programs.
Contribute to the Group’s social responsibility by increasing initiatives
on gender equality and the disability policy.

3

LEADERS IN HUMAN CAPITAL
On 15 November 2018, IN Groupe received an award in the category
High Growth Companies, for its spectacular transformation, its great
cultural integration in a context of mixed jobs, the evolution of its job
and the improvement in its skills.
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Heritage and culture.
The “Atelier du Livre d’Art et de l’Estampe”
living heritage between tradition and modernity.
Driven by a new dynamism, the “Atelier du Livre d’Art et de l’Estampe” multiplied its actions in 2018. The excellence
of its expertise, indeed the importance and richness of its historical heritage make it one of the most important
international workshops dedicated to the heritage of writing. Throughout the year, publishers, scholarly associations
and artists from all walks call looking for publications of extremely rare books.
The “Atelier du Livre d’Art et de l’Estampe,” sponsored by the Group’s company funds, helps preserve and maintain
five centuries of legacy for the sake of the French people.

Looking back at some significant events
The birth of Faune
Born of a request by the National
Centre for Graphic Arts (CNAP),
Faune, a typeface created by Alice
Savoie and produced in partnership
with the “Atelier du Livre d’Art et de
l’Estampe” was officially launched at
the Ministry of Culture.
Eastern Christians, two thousand
years of history
This important exhibition was initially
programmed to be held in autumn
2017 at the Arab World Institute in
Paris and was held from 22 February
to 11 June 2018 at the MUba
Eugène Leroy Museum in Tourcoing.
The “Atelier du Livre d’Art et de
l’Estampe” loaned the museum a
set of intaglio engraved brass plates
as well as stamps of which the arab
stamps from the Four Gospels.
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European days of
artistic professions
On 6, 7 and 8 April, the “Atelier
du Livre d’Art et de l’Estampe”
exceptionally opened its doors for the
European days of artistic professions
event. The Masters of Art and
craftsmen of the Group presented
their know-how and the list of courses
they offer throughout the year.
Napoleon Bonaparte,
the oriental dream
Scheduled from June 5 to July
13 at the Marceline DesbordesValmore library in Douai (59),
this exhibition showcased the
rich collections of the Imprimerie
Nationale and was intended to
recall Napoleon’s contribution to a
greater understanding of Egypt and
the Orient.

ATypI annual conference,
a knowledge sharing event
The annual Congress of the
ATypI, International Typographical
Association created by Charles
Peignot in 1957, was held in Antwerp
(Belgium) from 11 to 15 September
2018. Guests of honour, Nelly Gable,
Master of Art, and Annie Bocel, both
engravers of typographical stamps
at the “Atelier du Livre d’Art et de
l’Estampe,” showcased their knowhow as well as the very important
collection of latin and oriental stamps
that they have the responsibility of
both preserving and maintaining.

4

Endowment fund for
historical legacy
In 2015, at the head of a unique
historical and cultural world heritage,
IN Groupe created an endowment
fund in order to ensure its conservation
and its protection. The endowment
fund’s mission is to promote the
heritage of the Imprimerie Nationale
through exhibitions and sponsorship
activities in order to support the
restoration efforts.

The endowment fund is the keeper
of the exceptional witnesses to the
history of writing, notably through
a collection of unsurpassed stamps
and matrices, which makes it the
world’s conservatory of typographies.
It also has a library with a 500-yearold treasure as well as a wide range
of printing machines, all viewed
as masterpieces.
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